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Management chart – [Project X]
Detailed planning of stage [n]
	No
	Objectives (project/quality)
	Measure
	Date
	Respons.
	Intermediate objectives
	T*
	EV*
	GA*
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	[Category 1]
	
	
	
	
	
	
	

	1.1
	[Objective 1.1]
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*T: ‚Critical ‘ intermediate objectives, if unmet, can lead to the termination of the project, EV: intermediate results needing special evaluation measures for their interpretation, GA: degree of goal attainment in percentage points (e.g. 80%).  
Milestone report [mm.dd.yyyy]

Remarks regarding the achievement of intermediate objectives
	No
	Successes – failures (obstacles/difficulties)
	C/A
	Conclusions

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Unplanned activities

	No
	Successes – Failures (obstacles/difficulties)
	C/A*
	Conclusions

	
	
	
	

	
	
	
	

	
	
	
	


*Indication if there is need for clarification (C) or action (A) 
Summary (conclusions)
Prospect for the future (opportunities/threats)

Remaining questions

Detailed planning of stage [n+1]
	No
	Objectives (project/quality)
	Measure
	Date
	Respons.
	Intermediate objectives
	T*
	EV*
	GA*
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	[Category 1]
	
	
	
	
	
	
	

	1.1
	[Objective 1.1]
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	[Category 2]
	
	
	
	
	
	
	

	2.1
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


*T: ‚Critical ‘ intermediate objectives, if unmet, can lead to the termination of the project, EV: intermediate results needing special evaluation measures for their interpretation, GA: degree of goal attainment in percentage points (e.g. 80%).  
Milestone report [mm.dd.yyyy]

Remarks regarding the achievement of intermediate objectives
	No
	Successes – Failures (obstacles/difficulties)
	C/A*
	Conclusions

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Unplanned activities
	No
	Successes – Failures (obstacles/difficulties)
	C/A*
	Conclusions

	
	
	
	

	
	
	
	

	
	
	
	


*Indication if there is need for clarification (C) or action (A) 
Summary (conclusions)
Prospect for the future (opportunities/threats)

Remaining questions
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